Ensuring Success in Your Employee E-learning Courses:
Tips for Managers

Congratulations on your decision to train your staff with Sales Training Institute's e-learning
courses! We have put together what we feel is a comprehensive and flexible learning
environment for your entire team.
If this is your first foray into e-learning courses, you may have some questions about how to
navigate the material or how to best manage your staff during the process. In this document,
we have put together some tips we have found useful as you send your staff through the
curriculum.

Tips for guiding your staff through e-learning courses
1. Set specific goals for completing the material. While it is always our desire that
employees are as excited about their education as we are, much of the time this is
not the case. Even the best-intentioned employee can find themselves
overwhelmed with their day-to-day work and fall behind with their e-learning
courses.
We have found an effective way to keep students on track is to set specific goals for
their course work. Sales Training Institute's structured courses are separated into
topic modules, making it easy to set goals for each topic. Consider setting a
timeline for completion of each module and module quiz and then follow up to
ensure its completion.
For large groups, we can even arrange to send batch reports on class progress.
2. Apply the course work to real world tasks. As with any new training, the theoretical
only goes so far. The best assurances of success are to take the concepts learned
in the courses and apply them directly to a real world job. Even with a sample
exercise that never gets implemented on a live site, hands-on examples can cement
the training.
Note: Most Sales Training Institute training modules include suggested exercises.
You may feel free to use these or adapt them to your company’s needs.
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3. Have employees sign off on Tips for Success in E-learning Courses. We also supply
a document specifically for e-learners that includes guides for taking notes, watching
videos multiple times, quizzes, etc. Employees who are required to “sign off” on
having read that document tend to adhere to those guidelines and as a result,
perform better in the classes.
4. Arrange for weekly team meetings to discuss concepts and ideas: In our group
classes, we have seen greater success from students when they have an outlet to
share ideas, request help, and consult with other team members. The course
materials are often challenging. When students hit an educational barrier, their
ability to share their ideas as well as pain points ultimately saves time and minimizes
frustration.
An additional strategy that has garnered success is agreeing, as a team, on a real or
fictitious sample project where each team member is expected to contribute
something from his or her training.
5. Make the training a part of their job. In our experience, employees who feel their
e-learning courses are a mandated requirement independent of their jobs often feel
the obligation is a burden. As a result, the effort put into the training falls into the
“just get it done” mentality. Conversely, employees whose training becomes an
integrated part of their job feel empowered in the knowledge that their company
supports career enhancement. Ultimately, the latter employee puts a premium on
their training and feels motivated to complete this training because it suddenly offers
career growth potential.
6. Share successes with the team. When employees are able to implement live
changes and the results meet established goals, make a point to vocalize these
successes to the group. Nothing like positive reinforcement to motivate the entire
team.

Good luck with your team training!

Scott Milrad
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